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Abstract

Prosocial orientation of an organisation consists in such organising of an activity, in which universal social values are
taken on as valuation criteria and evaluations of economic activities. In this case, a social dimension of economic
activities constitutes an important aspect of implementation of a strategy and improving competitiveness of an
organisation. Practical solutions including social aspects in an organisation’s activity are not satisfactory enough.
Organisations do not have sufficient determinants for developing prosocial orientation facilitating economic
rationality. The aim of the article is to present major signs of prosocial activity of an organisation and exemplification
research verifying those activities as determining and evaluating factors of a degree of prosocial orientation in an
organisation’s activity. On the basis of a review of the literature from the field of taking socially responsible actions
by an organisation, an author’s classification of prosocial actions has been formulated. Four areas of such actions
have been distinguished i.e.: 1. reliable implementation of qualitative requirements, 2. improvement of activities
through elimination of losses, 3. axiological orientation of managers’ attitudes, 4. subjective treatment of
employees.The method and results of research verifying presence of indicated activities in functioning of an
exemplary organisation with market leadership in its sector have been presented. A high degree of prosocial
involvement in the examined organisation and the relation between presented types of activities and general state of
prosocial engagement have been stated. “A participation” of the areas selected to examination has been initially
confirmed as really examining the prosocial orientation of an organisation. Thus, an initial justification for
formulating overall evaluation of prosocial involvement on their basis has been obtained. A dominant role of
subjective treatment of employees in development of analysed phenomenon and in taking all kinds of socially
responsible actions has also been confirmed.
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1. Introduction

The role of prosocial actions for functioning and development of contemporary organisations is more and more
appreciated in the course of socio-economic transformation that takes place. An awareness of managers grows in
terms of the influence of this type of actions not only on humanisation of an organisation’s environment but also on
stimulating an involvement of employees and improving competitiveness of an organisation. Thus, short-term
actions of social nature not related to the strategy of an organisation, which purpose is only to improve an image of
an organisation without actually including social values in its activity, are subject to criticism. Appropriately
understood prosocial orientation means such an orientation of economic activity, in which prosocial actions
constitute an essential aspect of a strategy of management and even a tool of achieving a competitive advantage.
They consist in organising the working environment as a platform of action and cooperation, in which widely
understood needs and expectations of internal stakeholders and external stakeholders, an influence of an activity on
the environment are included and in which universal social values (like honesty, reliability, responsibility) are taken
as criteria of valuation and evaluation of actions. As a result, not only mutual subjective treatment of stakeholders by
stakeholders (in an organisation and on the market) but also an increase of actions oriented on carrying adjustments,

Published by Sciedu Press 27 ISSN 2330-5495 E-ISSN 2330-5509



http://mos.sciedupress.com Management and Organizational Studies Vol. 3, No. 1; 2016

improving processes, seizing new opportunities and at the same time obtaining economic benefits from it, take place.
These include primarily decrease in costs and increase in profitability, growth in revenues and profits including
increase in production, sales and number of customers (Bak et al., 2007).

Despite noticing unique values inherent in the idea of prosociality and reviving the concept of human capital,
practical solutions including social aspects in an organisation’s activity are still not satisfactory enough. Developed
social discourse on the importance of human’s subjectivity and increase in social sensitivity are not fully transformed
into practical actions. In practice, standards and principles produced so far face barriers in their respecting.
Frequently, they are also applied in a random manner, and thus show low efficiency. Analysts draw attention to the
lack of clear determinants in building organisation based on principles of economic rationality with incorporating
rationality of shared interest of its members and external customers (Doktor, 2005). Attempts to define factors
determining intensification of organisational culture with prosocial actions are diverse in order to make it an
instrument of simultaneous achieving efficiency of an organisation and self-fulfilment of stakeholders of a company.
As a consequence of this situation, organisations do not have harmonised indicators, that could help the evaluation of
a degree of prosociality in their functioning. At the same time, societal expectations of practical implementation of
actions in favour of employed and co-operating people increase. It was shown in conducted research
(Wojtczuk-Turek, 2008) that among factors having influence on a level of activating employees the most important
are those, which are connected with their societal expectations and needs and at the same time they determine
performing work (an ability to perform interesting tasks, to improve, to carry out challenges, of self-reliance, to
develop interests, justice and ethics of conduct in an organisation). Expecting of this aspects in the organisational
culture points out to a need of an environment’s humanisation and an importance of subjective treatment of
employees expressed by recognition and fulfilling their social needs.

The aim of this article is to fill a certain gap, existing in the literature, in including prosocial actions in an economic
activity. A task of determining and empirical verifying of important evidence of an organisation’s prosocial activity
as factors determining and evaluating a degree of prosocial orientation in an economic activity of a given
organisation has been undertaken.

The following elements have been taken into account in the article: a review of literature on including and taking
socially responsible actions by an organisation, a presentation of selected areas of possible prosocial actions in an
organisation’s functioning, a presentation of results of research verifying presence of indicated actions in functioning
of exemplary enterprise with market leadership in its sector and a discussion on use of examined factors as criteria of
verifying and evaluating of organisation’s prosocial orientation.

2. Review of Literature

Many attempts have been made to order theory and approaches concerning ideas and socially responsible actions in
an organisation’s functioning (Garriga & Mele, 2004). The position presented in this report refers to the "before
profit obligation" model (Kang & Wood, 1995) and its development i.e.the "social action" model (Wood, 2010). The
first one assumes that every organisation is obliged to observe moral principles at every stage of its activity and not
only after gaining profit. The second model develops this approach and pays attention to a necessity of continuous
gaining societal acceptance by an organisation if it wants to achieve its basic economic objectives. Building public
confidence is pointed out by many researchers as one of the basic assumptions of pursuing the idea of prosociality;
however, they usually present diverse approaches in its gaining.

A voluntary nature of prosocial actions, orientation on managing relations with the stakeholders and networking are
highlighted (Cetindamar & Husay, 2007). Taking socially responsible actions, an organisation takes assumption of
balancing interests of all stakeholders in conjunction with multilateral dialogue (Borkowska, 2005). Social
behaviours of an organisation create capital and value of a brand to a large extent, which are created by all
stakeholders satisfied with meeting their expectations and not only by customers (Chi-Shiun, Chih-Jen, Chin-Fang &
Da-Chang, 2010). Moreover, it has been shown that social reporting as a form of informing on prosocial actions
being taken contributes to some extent to enhancing of stakeholders’ trust and strengthening relations in the supply
chain (Roszkowska, 2011). It is indicated that taking social responsibility improves workers’ motivation, their loyalty
and commitment to meet organisational objectives in relation to concrete groups of stakeholders (Morsing, 2009;
Wach, 2015), and thereby it is shown that that type of actions as an aspect of management policies are rather oriented
on selected groups of stakeholders such as shareholders or managers and not employees themselves (Maksimainen,
Saariluoma & Jakivuori, 2012).
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The analysis of conducted research points out that a positive impact of a relation between social aspects and an
organisation’s strategy on a competitive advantage is observed more and more frequently (Low & Kalafut, 2004;
Wagner, 2009). Some analysts believe that taking social responsibility affects growth of profits and reduce the
reputational risk (Hediger, 2010), others directly prove the thesis that prosocial actions are positively correlated with
a market value of a company (Beltratti, 2005; Godfrey, Merrill & Hansen, 2009). 81 percent of 500 examined CEOs
of the largest international companies indicated ethical, health and social aspects among ten key factors in an
organisation’s activity (Marcinkowska, 2010). In a very extensive review of literature, Beurden and Gdossling (2008)
demonstrated that in 68 percent of examined cases there is a positive relation between prosocial actions in
corporations and financial performance. A basis of improving financial performance in connection with taken
prosocial orientation are subjective organisation’s relations with major groups of stakeholders. At the same time, it is
emphasized that companies in the sectors with greater influence of stakeholders perform prosocial actions in a wider
range (Jackson & Apostolakou, 2010). Also W. Gasparski (2007) includes a prosocial perspective in an economic
activity, postulating the idea of "triple E" i.e. effectiveness, efficiency and ethicality as interdependent values and
creating axiological context in an economic activity. Aims of modern business are more and more frequently
connected with both creating owners’ profit and actions in social interest (Lewicka-Strzatecka, 2006).

As a part of prosocial activity, not only actions in favour of stakeholders, a subject matter of employment and
participation of employed in an organisation’s functioning are included but also aspects of quality, innovation of
products and a subject matter of natural environment. A multifaceted approach to prosocial activity contributes to the
fact that in an organisation’s analysis an abandonment of perceiving it as a source of benefits for investors, earnings
for employees and products for consumers takes place, and then there is a shift to an organisation’s analysis as
corresponding to social and environmental needs and values (Adamus-Matuszynska, 2013; Hediger, 2010). Concrete
social obligations are contained in basic social requirements and in qualitative programmes of an organisation (Brik,
Rettab & Mellahi, 2011; Maignan & Ferrell, 2004; Pratley, 1995): towards broadly understood expectations of
customers, towards a society in use of environmental resources area, towards the employed in terms of ensuring
adequate working conditions. The objectives implemented within the framework of qualitative programmes
incorporate ,in the author’s opinion, apart from basic quality requirements also preventing unnecessary damage,
improving operational processes and building durable partnership with stakeholders.

In T. Kaminski’s opinion (Kaminski & Pomykalo, 2004), the idea of social responsibility should be manifested in
concern for public interest understood as protection of those values, which bring benefits for the whole society. In
this aspect, particular emphasis is placed in order to, on the one hand prevent organisations from taking socially
destructive actions even if they can generate profit and on the other hand their preventing and where necessary
removing negative social phenomena if such have occurred as a consequence of an enterprise’s activity. An
implementation of the idea of social responsibility is considered as a new version of a social contract, which
democratic societies need in connection with globalisation (Filek, 2010). While in terms of increasing social
prosperity, whole range of programmes are undertaken that promote a social dimension of actions (Rybak, 2012). It
is this level of social actions that makes a genuine enterprise’s contribution to a social development.

Also, it is essential to indicate basic instruments, which an organisation with social responsibility principles can use.
In conducted analysis, B. Rok (2004) lists the following instruments: ecolabelling (social labelling of products),
corporate governance, ethics programmes for employees, a market of socially responsible investments, cause related
marketing, marketing’s social responsibility (for instance reliable information on products), standards and CSR
indicators and social involvement programmes. In turn, Lopez, Garcia & Rodriguez (2007) propose DJSI Index
(Dow Jones Sustainability Index), which is used in research conducted on samples of companies varied in terms of
the country of origin. The use of indicated tools in building social confidence is not to be questioned. However, they
enable a comparative analysis and evaluation of a level of an organisation’s prosocial involvement to a lesser extent,
what is crucial in a progressive development of prosocial orientation. Similarly, other tools presented in the literature
reveal some limits despite crucial advantages. Quite commonly used rating created by KLD agency (Kinder,
Lydenberg, Domini) includes almost exclusively American companies despite its comprehensiveness (Benz, 2010).

A scale of implementation of prosocial activities and signs of social responsibility (Bartkowiak, 2006; Logman, 2002)
is quite wide in an organisation’s activity. On the basis of the undertaken review of the literature (Clark & Viehs,
2014), it is concluded that in a process of seeking factors determining and evaluating prosocial orientation one needs
to include:

- linking social factors with basic economic activity of an organisation (there is a functional relationship
between an economic sphere and its social context);
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- an impact of prosocial actions on the environment and the whole society (it is essential to prevent waste of an
organisation’s and society’s resources);

- linking attitudes and actions of managers with social values (social valuation and evaluation of economic
actions is crucial);

- orientation of prosocial actions on a subjective approach to all stakeholders, especially employees (subjective
relations constitute a basis in building social confidence).

The research presented below counter such recognition of signs of prosociality. An attempt of differentiating of
major signs of prosocial involvement of an organisation has been made.They include actions having influence on a
strategic activity and building of an organisational culture, and thus determining social dimension of economic
functioning of an organisation. Among areas of prosocial involvement possible to indicate in an organisation, one
needs to pay attention to (Adamska-Chudzinska, 2012b):

- relable implementation of requirements of quality programmes,
- improvement of an activity through elimination of losses,
- axiological orientation of managers’ attitudes,

- subjective treatment of employees.

3. Reliable Implementation of Qualitative Requirements

These types of actions constituting a fundamental background for an organisation’s economic functioning are at the
same time a basic sign of prosocial involvement. Concrete obligations towards external customers and towards the
employed as internal customers are included in qualitative requirements adopted by an organisation (Hamrol, 2013),
which a quality of products considerably depends on.With this approach, effectiveness of an organisation reveals its
relationship with prosocial organisational culture based on reckoning with other human being (a recipient and a
products manufacturer) in terms of taking care of his/her needs and expectations.

Obligations towards customers consist at a minimum level in preventing abuses in a core activity and
guaranteeing their basic expectations are fulfilled by quality managers including complete and honest information,
quality of products in accordance with programmes objectives etc. A good quality and safety of products are an
essential factor of loyalty towards an organisation (Lulewicz-Sas, 2013). At a higher level, consumers more and more
often have in mind not only fulfilling quality parameters indicating functionality and safety of products but also
requirements going beyond a standard of their satisfaction (i.e. whether employment rights were respected in their
production).

Care for needs and expectations of employees is mainly connected with ensuring prosocial working conditions
facilitating manufacturing of high-quality products. In this case, raising awareness of employees is an essential
element of prosocial working conditions, that there is an accordance between a company’s high requirements and
customers’ expectations of high-quality products. It is revealed in improving work actions through pursuing of
objectives oriented on needs of other people. A range of indicated actions determines a degree of prosocial
involvement in reliable implementation of qualitative requirements area.

4. Improvement of an Activity through Elimination of Losses

Such actions are oriented on use of prosocial ways of improving of an organisation’s activity. An important factor of
success of implementing improvement projects through elimination of losses is raising ingenuity and creativity of
people employed in concrete job positions. It requires appropriate approach to employees as co-responsible for
organisation, valuing their expertise and experience and encouraging to critical and analytical thinking about
activities of daily work. In conditions of appreciation for individual abilities and creating opportunities for their full
utilisation, it is possible to formulate and launch useful proposals of changes. A sense of shared responsibility for a
company’s results and a possibility of own contribution to creation of values for other processes broadens an
economic context of actions to include social aspects. An awareness of broader (social) determinants of performing
work activities creates employees’ sense of personal responsibility for diligence and improvement of those activities
(Adamska-Chudzinska, 2012a).

Implementation of actions consisting in elimination of losses usually does not require large financial outlays, and as a
result brings considerable savings and strengthens the pace of activity, reduces costs and improves products’ quality.
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Among actions aimed at preventing situations contributing to losses, one needs to distinguish those, which take a
form of rational changes in operational processes and lead to specific savings (for instance decrease in power
consumption, improvement of production organisation, modification of work activities) and those, which are
connected with avoiding waste production in the nonoperational sphere (i.e. perfect conservation of raw materials
and materials). The range of corrections proposed by the employed and accepted for implementation by an
organisation determines a degree of prosocial involvement in improvement of an activity area.

5. Axiological Orientation of Managers’ Attitudes

Axiologically orientated managers’ attitudes are reflected in ways and methods of organisation resources
management, pursuing strategic objectives and also in relations with stakeholders. An axiological profile of attitudes
determines integration of fundamental social values and ethical standards into forms of economic activities being
taken. In this perspective, a prosocial involvement of an organisation shapes responsibility for social valuation and
evaluation of economic actions, their course and effects towards all stakeholders (Surroca, Tribo & Waddock, 2010).
Inclusion of social attitudes in managers’actions determines specific wisdom of management (Chmielecka, 2004),
which means integration in axiologically neutral economic knowledge of evaluative reflection showing its
appropriate application and detrmining long-term growth in economic performance.

A tendency to respect social values and ethical standards, characteristic of axiological attitudes, reveals itself amongs
others in natural taking responsibility for social effects of actions by managers and insensible allocation of tasks to
workers; in reliable performing of work activities and creating right conditions for their carrying out; in honest
informing about results of an organisation’s action and work results of the employed; in fair treatment and evaluation
of workers and in adopting ethical standards as practical principles of implementation of strategic tasks. Prosocial
inclinations of managers’ attitudes ensure integration of operational actions with social standards (Xuereb, 2009), an
axiological framework of relations with stakeholders, improvement of co-operation and thus long-term positive
effects of this co-operation. The range of economic actions including presence of social values and ethical standards
determines a degree of prosocial involvement in this area.

6. Subjective Treatment of Employees

The last area includes actions consisting in an introduction of a standard of subjective treatment of workers to an
organisational culture and its categorical compliance. Responsible and sensitive approach to workers is connected
with non-violation of their dignity and recognition of their skills and experience.

Two levels of organisational behaviours expressing subjective attitude to the employed need to be distinguished in
professional relationships. The elementary level of subjective treatment of workers is expressed in terms of
respecting dignity of a worker in mutual relations, consistent observance of employee rights, labour standards and
also support in maintaining balance between work and family responsibilities. In turn, a higher level of recognition
of subjectivity of workers is determined by ensuring appropriate range of autonomy and responsibility at the
workplace. A worker has a sense of his/her subjectivity, when he/she has an influence on a working situation (Penc,
2007). A sense of influence over working surrounding, which autonomy gives, determines a state of identification
with an organisation’s objectives and produces a driving force for creating solutions facilitating implementation of
these objectives. An experience of respect, a sense of fully personal participation in working situations, their internal
experiencing, a sene of authorship and an importance of their own actions leads to relatively higher work
performance. Subjective approach to workers should be treated as another and at the same time a primal
manifestation of prosocial actions.

7. Method
7.1 Tasks and Research Assumptions

The main objective of the research was to identify important manifestations of prosocial activity of an organisation
and their preliminary verification as factors determining and evaluating a degree of prosocial orientation in an
economic activity on the example of a given organisation.

Research tasks were executed around the following specific objectives:

-determination of an organisation’s action areas being manifestations of prosocial involvement,
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-an analysis of manifestations of prosocial involvement in examined areas,

-an evaluation of a degree of prosocial involvement in examined areas,

-an overall evaluation of a degree, in which prosocial activity is taken in an examined organisation,
-verification of examined factors as actually characterising prosocial orientation.

A selection of areas for analysis was a consequence of carried out review of the literature and an author’s
classification of prosocial activity areas, on which an organisation can have an influence and which it can control.
According to the previous presentation, these areas included the following: 1. reliability in an organisation’s core
activity (care for quality), 2. Improvement of activity through elimination of losses (rationality of management of an
organisation’s resources), 3. Axiological managers’ attitudes (an axiological profile of managers’ attitudes), 4.
subjective treatment of workers. It was assumed that areas selected for examination constitute major platforms of
social dimension of an economic activity of every organisation and co-determine its prosocial orientation; whereas,
the issue of subjective attitude towards workers can be additionally treated as a condition for taking any kinds of
prosocial actions. The analysis and evaluation of selected areas was to enable their verification as actually examining
prosocial orientation of an organisation and verifying relevance of formulating an overall evaluation of this
orientation on their basis.

7.2 Test Area and Structure of Research Sample

The research was conducted in one of the biggest pharmaceutical companies in Poland, which belongs to the
American Corporation Valeant Pharmaceuticals International. It specialises in production of high-quality medicines,
manufactured in accordance with the principles of Good Manufacturing Practice (GMP) and the requirements of
world pharmacopoeias. It holds high, stable position on the national and foreign market, mainly on the area of
Europe and the Far East. The strategy of the Company is based on the principle of sustainable development. The
international code of ethics and the innovative operational excellence programme of Lean Six Sigma type is
implemented in the Company.

The structure of the examined group included 60 % of women and 40 % of men. Nearly 90 % of the respondents had
work experience longer than 5 years. The selection of the respondents was random including job differentiation. The
research involved: operational staff, who constituted 27 % of all respondents, middle managers- 28 %, administrative
officers — 25 % and senior managers -5 % and technical staff -15 %. This relatively uniform distribution enabled
formulating of conclusions fully relating to the whole examined population.

7.3 Data Collection

The research process was pursued over the period 2007 — 2008 at the Department of Psychology and Didactics at the
Cracow University of Economics. The survey in-depth technique and a method of document analysis and linear
correlation were used for performing research activities. Four survey questionnaires specially formulated
appropriately to every examined area of prosocial activity were applied as a research tool. It was essential to obtain
information on how the respondents perceive the enterprise’s actions simultaneously in all examined areas. The
research activities were being performed on the premises of the enterprise during twelve meetings with groups of the
employees on dates agreed with the management of the company. They were held during breaks, after work or after
organisational meetings. Few or several employees representing a given workers’ group took part in the research
once. Participation of particular workers’ groups in the research was a reflection of job differentiation in the company.
Every respondent was provided to a paper version of a set of four questionnaires and appropriate conditions of
completion the survey were ensured i.e. guaranteeing anonymity, the lack of intervation of superiors or other
members of the organisation. A part of the questionnaires was removed from the obtained material after the initial
verification, which was completed improperly. As it turned out in some cases, the respondents had difficulty in
answering to synthesised questions (given at the end of every questionnaire) requiring making multiple choices. As a
result, sets of questionnaires collected from 151 workers taking into account job differentiation were covered further
research activities corresponding to the structure of workers’ groups in the examined enterprise. As every person
being tested completed four questionnaires relating to the particular analyzed areas, the material was obtained
constituting the content of 604 thematic questionnaires. It was subject to full factual verification and further
qualitative and quantitative analysis. In turn, in an document analysis the type of used documents was narrowed to
credible written sources (Silverman 2013; Silverman 2014; Sztumski, 1984). The following sources were applied: 1.
the enterprise’s materials and publications, 2. published results of competitions and rankings, 3. press articles and 4.
conference materials.
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7.4 Data Analysis

The qualitative analysis of the signs of prosocial involvement in relation to particular examined areas covered mainly:
(1) the analysis of the importance and influence of the particular factors setting out quality of the products, the
quality assurance system applied in the company and an awareness of the consumers’ expectations concerning
specified products’ features. A detailed determinants of qualitative factors were exactly identified, (2) the analysis of
the kinds and importance of particular improvement actions including those consisting in elimination of losses and
preventing waste production and benefits resulting from them but also sources from which the company derives
knowledge about the needed information, (3) the analysis of the social values favoured in the organisation and the
scope, in which the ethical standards are respected. The important part of the carried out analysis was identification
of characteristics of behaviours, to which the respondents relate the major social values, (4) the analysis of two types
of behaviours expressing two levels of subjective approach to the employees (the basic and the higher). The most
important on the basic level are humane treatment and respecting the workers’ laws, and on the higher level — the
range of autonomy in a position and perception of its conditionalities.

In the quantitative analysis and in evaluation of reliability of applied questionnaires due to the necessity of taking
into account different types of questions reflecting various aspects of prosocial orientation and awareness of the
workers in this issue, it was not possible to use classic measurements in the research (Cronbach’s alpha, the measure
of split-half reliability). However, specially developed procedure of standardisation of values of the responders’
responses (Pociecha, Podolec, Sokotowski & Zajac, 1988; Sokotowski, 2010) and an aggregate indicator commonly
used in the analysis of multi-characteristic objects was applied and a range of variation of obtained aggregate
indicators was determined. In the procedure of standardisation few ways of making component variables comparable
were applied, corresponding to the type of an expected answer to a concrete question and a structure of responses
recognised as desirable from the point of view of the general criterion. The final aggregate indicator was calculated
as a arithmetical average of subindices corresponding to the groups of questions from the four applied present
questionnaires. The subindices were arithmetical averages of standardised component variables concerning the
particular examined areas. All the components were treated as positive variables. In the further course of action, the
scope of variation of the obtained aggregate indicators was determined. Five equal ranges of variation were set, to
which specified degrees were allocated (a very low degree to a very high degree) of qualitative prosocial
involvement. These actions enabled data comparison and determination of a degree of intensification of examined
phenomena in four analysed areas and then in a general aspect.

Then a linear correlation coefficient was used in order to recognise connections between values of indicators of
prosocial involvement in selected areas and in general aspect (Frankfort-Nachmias & Nachmias, 2001; Kot,
Jakubowski & Sokotowski, 2010). Its statistical relevance was tested at relevance level of 0,05. The applied methods
and research tools and the taken procedure enabled the complex completion of the research, carrying out the analysis
and the evaluation of the examined phenomena.

8. Results and Discussion

Standardised values of responses of the responders given to questions contained in the next survey questionnaires
and calculated on their basis partial aggregate indicators for a given type of actions and in general aspect constituted
the basis for the analysis. On the basis of obtained data(Note 1), it was claimed:

e In the area of reliable implementation of qualiy requirements of products the aggregate index of
intensification of prosocial actions amounted to 0,65 (the standard deviation 0,18), what is in accordance
with the adopted qualitative scale and it means a high degree of care for providing recipients with functional
and safe products and for ensuring adequate working conditions for workers. Hence, great care for products’
quality in the examined company was simultaneously an evidence of social responsibility towards other
human being in terms of care for his/her needs and expectations. The most counting indicators of quality are
high quality of raw materials and professional competences of the employed. The crucial prosocial aspect in
this area was raising awareness of the workers about the connection between qualitative requirements in
force in the company and equally high expectations of customers.

o In the area of improvement of activity through elimination of losses an average degree of intensification of
this type of actions was shown (index 0,51, the standard deviation 0,19). These actions in the examined
company consisted in either direct improvement of activities and processes at work or in elimination of
waste of materials and raw materials. This second type of actions is appreciated only in the second place.
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The variation of forms of elimination of losses is quite big but they all lead to particular savings. An
important element of shaping prosocial working conditions in this area is creating situations, in which
workers canformulate their own ideas of corrections and innovations. It releases a sense of co-responsibility
for the organisation’s resources and their own contribution to increasing rationality of their management and
creating values for the stakeholders.

e In the area of axiological orientation of managers’ attitudes - an average degree of intensification of the
managers’ attitudes with social values and ethical standards (index 0,44, the standard deviation 0,14). The
highest rank is given to values such as: responsibility and reliability. The other values i.e. honesty and
justice were less indicated in the responders’ responses. Prosocial attitudes of the managers of the examined
company require further shaping, however the conducted research undoubtedly pointed out that in situations
of experiencing by stakeholders (internal stakeholders and external stakeholders) positive interactions,
respecting their needs and expectations and social consequences of economic actions a considerable growth
of effects of co-operation with them takes place.

o In the area of subjective treatment of workers it was revealed that in the examined company the workers are
treated subjectively at a high degree (index 0,72; the standard deviation 0,16). The majority of responders
feel that they are treated well, appreciated and do not experience behaviours posing crucial threat to their
self-esteem.The level of experiencing of subjectivity grows as a result ofhaving particular autonomy on the
working position and feeling authorship and importance of one’s own actions. The workers of the examined
company are aware of the conditions necessary for acquiring independence with different ranges of
responsibility. Despite clear manifestations of respecting the subjectivity of the employed, some range of
expectations in this respect can still be observed. Nevertheless, the confirmed manifestations show that
experiencing fully personal participation in professional situations, a sense of authorship and importance of
actions isan extremely essential element of prosocial working environment.

e The general indicator of prosocial involvement in the examined organisation obtained on the basis of partial
aggregate indicators situated itself incut-off point starting at high level and it amounted to 0,6 (the standard
deviation 0,10). On this basis, one can conclude that in the examined companysocial values express
themselves in a practical linking of strategical tasks with satisfying needs of the stakeholders. However,
further and systematical actions facilitating respecting of social values in the economic activity are desired
for maintaining and the growth of the achieved degree of “prosociality”.

The relationship between presented types of actions and general state of prosocial involvementwas statistically
confirmed. At relevance level amounting to a=0,05 statistically relevant correlations of actions taken in every
examined areas and a general state of social involvement in an analysed organisation were stated.

Table 1. A Matrix of Correlations between Social Involvement Indicators in the Selected Areas (correlation
coefficients statistically relevant at the level a=0,05 are marked with an asterisk)

Reliable Improvement ~ Axiological  Subjective General degree
CORRELATIONS BETWEEN implementation  of an activity attitudes of  treatment of  of prosocial
INDICATORS of qualitative through managers workers involvement
requirements elimination of
losses

Reliable implementation of qualitative 1,000 0,130 -0,035 0,342* 0,627*
requirements
Improvement of an activity through 0,130 1,000 0,012 0,205* 0,604*
elimination of losses
Axiological attitudes of managers -0,035 0,012 1,000 0,206* 0,432*
Subjective treatment of workers 0,342* 0,205* 0,206* 1,000 0,721%*
General degree of prosocial 0,627* 0,604* 0,432%* 0,721* 1,000

involvement

Source: own calculations
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On the basis of the data presented in the Table 1, one can state that cumulating of prosocial actions in specific areas
is expressed in the overall growth of prosocial involvement. Particularly, they show that:

- intensification of actions connected with care for high quality of products is accompanied with the growth of
general degree of prosocial involvement of the organisation,

-improving of rationality of the enterprise’s resource management is accompanied with the growth of general
degree of prosocial involvement of the organisation,

-strenghtening of force of axiological attitudes of the managers is accompanied with the growth of the general
degree of the organisation’s prosocial involvement,

-intensification of manifestations of subjective treatment of the workers is accompanied with the growth of the
general degree of the organisation’s social involvement.

The indicated correlations simultaneously confirm “participation” of the areas selected for examination as actually
examining prosocial orientation of the enterprise. Thus, a justification for formulating an overall evaluation of
prosocial involvement on their basis was obtained. The presented results encourage one to consider whether the
examined and analysed manifestations of prosocial involvement can constitute criteria allowing to determine and
evaluate prosocial conditions of effective functioning the organisation? The exemplary character of the research
focused on the one organisation suggests caution in generalisation of the presented results. Although making a
decision requires broader research in this respect, yet one should observe essential guidelines for practical
introduction of social values into economic activityin the proposal of this criteria.

The obtained results (Table 1) also confirmed the dominant role of subjective treatment of the employees in shaping
the analysed phenomenon and taking any socially responsible actions. The statistically relevant correlation between
subjective treatment of employees and actions taken in the remaining examined areas was stated. It means that with
intensification of the manifestations of subjective treatment of employeesthe growth of care for quality of products,
greater diligence in managment (elimination of losses) of the enterprise’s resources, and also strengthening of the
axiological profile of the managers’ attitudes is noticed. The remaining co-correlations between analysed areas of
prosocial actions were not statistically confirmed. In the light of foregoing and the results of the qualitative analysis
relating to the area of subjective treatment of employees, a conclusion can be proposed that the aspect of subjective
treatment of employees constitutes a criterion of key importance, determining success of prosocial actions in other
areas of the organisation’s functioning. It should be added that “the professional” manifestations of reckoning with
the other human being that is careful observance of labour rights or the justified range of autonomy at workplace are
the expression of the overall attitude of humane treatment of every employed person.

9. Conclusions

Recognition of a degree of prosocial involvement of the examined organisation required obtaining knowledge on the
role of social behaviours in achieving assumed strategic objectives and determining to what extent social values and
axiological reflection are incorporated in functioning of this organisation. In conducted research this task was carried
out in relation to four, presented earlier, areas of the organisation’s functioning. The evaluation of prosocial
involvement was based on the results of quantitive and qualitive analysis of manifestations of prosocial actions taken
in the analysed areas.

The indicated, high degree of prosocial involvement in the examined organisation and qualitative results of the
analysis of its manifestations warrant the conclusion that the social dimension of taken economic actions in the
company expresses itself, according to the type of examined areas, in four forms:

- in dependence of economic effectiveness on social responsibility towards customers, for quality of products
and towards workers for adequate working conditions. Prosocial involvement of the organisation is shaped in
this respect by a special care for another human being: the recipient and products manufacturer and
responsibility towards him/her.

-in perfection of the economic activity through improving of rationality of resource management of the
organisation. Prosocial involvement of the organisation shapes in this respect co-responsibility of all employed
for resources and interests of the organisation and respect and recognition for the employee as a particular
source of cognitive and creative possibilities.

- in connecting of effectivity of the organisation’s management with axiologically oriented attitudes of the
managers. Prosocial involvement of the organisation shapes in this respect social valuation and evaluation by
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the managers of economic actions, their course and results.

- in dependence of the growth of economic effectiveness on subjective treatment among the members of the
organisation. Prosocial involvement of the organisation shapes in this respect sensitivity and respect towards
dignity of the worker and personal determinants of efficient professional action.

The obtained results initially confirmed that the analyzed areas of signs of prosocial involvement can constitute
criteria allowing to determine and evaluate prosocial orientation of an organisation with the particular emphasis of
the role of subjective treatment of its members.

The quoted conclusions, due to low representativeness of the sampling (they concern one organisation) and the lack
of clear causality solutions included in correlation method, do not give right for further generalisation. There were
attempts to reduce the limitations of the research by complementing the reasoning with in-depth qualitative
analyses.The suggestion for further carrying out of research including a larger group of responders seems to be
essential. However, it is worth noticing that the presented conclusions show crucial, and in relation to the issues of
workers’ subjectivity — even fundamental aspects of shaping of prosocial conditions of the effective economic
activity.
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Note

Note 1. One can read the comprehensive presentation of detailed data with graphic illustrations in the earlier work of
the author (Adamska-Chudzinska, 2012b, pp. 150-198).
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